
Team Activity 

Set up a display in your breakroom, conference room 
or open area, showcasing the heroes depicted in the 
Air Force "Portraits of Courage" series. Discuss which 
heroes are role models to you and how they inspire you 
to be your very best. 

Portraits In Courage Main (dma.mill 

Related Resources 

"Breaking the Sound Barrier: Chuck Yeager 
and the Bell X-1" 
httpsif /airandspace.si.edu/stories/editoriaVbreakinq 
-sound-barrier-75th

"The Blue Book" 
httpsif/www.doctrine.af.miVPortals/61/documents/A 
irman Development/BlueBook.pdf 

5 Min to Thrive: Moral Courage: 
httpsif /www.acc.af.miVPortals/92/Docs/5M2T /3. %20 
5M2T%20-%20Moral%20Couraqe.pdf?ver=rla2eR7b 
7qaALAucPjwhzQ%3d%3d 

"BE A HEROI OVERCOMING BARRIERS WITH THE WARRIOR OHOS." 

Less than 80 years ago, many people feared supersonic flight was impossible because of an invisible "barrier" that 
could destroy aircraft. On October 14, 1947, despite many proclaiming he would die trying to break the speed of sound, 
Captain Charles "Chuck" Yeager was dropped from a B-29 in the Bell X-1, then started a rocket motor propelling him to 
Mach 1.06 and breaking through a barrier many believed unbreakable. 

Airmen continue to break bureaucratic, social, and invisible barriers today, like the courageous and indomitable Airmen 
we recognize as heroes. Lance Sijan, Eddie Rickenbacker, Robin Olds, John Chapman, and countless other USAF 
heroes possessed the traits of a warrior ethos. 

1. Mental Toughness and Tireless Motivation. We must persist when we are doing the right things for the right
reasons. Airmen need the toughness and motivation to keep fighting, whether pushing a 60,000-pound aircraft off
a runway to re-open a combat airfield or pushing a policy change through our bureaucracy.

2. Unceasing Vigilance. We must remain vigilant to counter threats, whether the threat is a deadly surface-to-air
missile, or complacency after a long day in the office.

3. Willingness to Sacrifice. There will be times when our own goals, desires, or safety must be put at risk in the
service to our nation and our brothers and sisters in arms. We must remember the first article of the Code of
Conduct; I am an American, fighting in the forces that guard my country and our way of life, I am prepared to give
my life in their defense.

4. Growth Mindset. We must embrace who we are today, envision the hero we want to be, then create the habits
and take the actions to see that vision realized. We can improve in all areas of our professions and our lives, and we
must commit to perpetual improvement.

The warrior ethos is a core set of traits we see in our heroes, past and present. If we take on a warrior ethos, we can 
break through barriers. All our roles include barriers, challenges, and opportunities. The Airmen living the warrior 
ethos are equipped to become heroes. They have the traits to find success in situations others find impossible. Be a 
hero. Live the warrior ethos. 

WATCH ... 

Gen Leavitt comments on how she has broken barriers during her time in the Air Force. 
https://www.dvidshub.net/video/553138/general-leavitt-breaking-barriers (0:30] 

The Tuskegee Airmen's achievements paved the way for integration, breaking the race barrier. 
DVIDS - Video - Breaking Barriers: The Race Barrier (dvidshub.netl ( 1 :48] 

Nick Lavery on the Warrior Ethos. 
https://www.youtube.com/watch?v=sx8AMP-bgX4 (0:52] 

DISCUSS ... 

1. How can you live the warrior ethos in your current position?

2. When have you failed to live the warrior ethos? Have you tried to overcome that shortfall?

3. How can individuals develop and strengthen their courage in both personal and professional contexts, and what
practices or experiences contribute most effectively to this growth?

4. What barriers exist in your life? How can you start working to overcome them?

The greatest warriors 
are not the ones who 
always win, but the 
ones who never quit. 

- Tony Robbins, 

Awaken the Giant Within, 1991 

A warrior is not defined by 
their armor or weapons, 
but by their courage, 
resilience, and ability to 
protect what they believe in. 

- Brene Brown, 

Dare to Lead, 2018 

Courage is doing what 
you're afraid to do. There 
can be no courage unless 
you're scared. 

- Capt Eddie Rickenbacker, 

American fighter ace, World War I 

Connect. Detect. Protect. Equip. www.acc.af.mil/ About-Us/The-Bridge/ 
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